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1. Policy Statement
Please note that Blessed Thomas Holford Catholic College's policy meets the requirements of the Department for Education's guidance on mobile phones in schools, which expects schools to be mobile phone-free "by default". Phone-free means phones are prohibited from the beginning to the end of the school day, including time between lessons, breaktimes and lunchtime. 
Mobile phones are not completely banned from the school premises because we recognise that they may be needed for the journey to and from school. However, if students do choose to bring a phone or other device to school, they are expected to follow the rules set out in this policy.
This policy also applies to smart watches, ear pods and any other communication device that is internet-enabled and/or allows students to communicate with one another electronically.
The school has a clear policy on the use of mobile and smart technology, which reflects the fact many children have unlimited and unrestricted access to the internet via mobile phone networks (i.e. 3G, 4G and 5G). This access means some children, whilst at school could, sexually harass, bully, and control others via their mobile and smart technology, share indecent images consensually and non-consensually (often via large chat groups) and view and share pornography and other harmful content. 
Rationale
Mobile phones and increasingly wearable technology are part of modern society, and the majority of students will now own a mobile phone and may also have other wearable technology such as a smart watch or Air Pods. We understand that for safety reasons students will carry a mobile phone in order to contact parents/carers after school/before school. However, mobile phones and other wearable technologies can lead to several problems in school, for example bullying, disruption to lessons and inappropriate web usage. As a result, the use of mobile phones and other wearable technologies during school hours is completely forbidden, and students found using this technology during school hours will be dealt with in accordance with this policy.
2. The Phone Pouch System
2.1 Pouch Provision
Students at Blessed Thomas Holford Catholic College will be required to purchase a phone pouch as part of their equipment list. 
The phone pouch is listed as an essential equipment item and all students are expected to bring their pouch with them to school every day, whether or not they bring a mobile phone with them.
2.2 Daily Process
Beginning of the Day:
This policy applies from the moment students arrive on site. The school has a clear policy on the use of mobile and smart technology, reflecting that many children have unlimited and unrestricted access to the internet via mobile phone networks. 
From arrival on site (as early as 7.30am) until 9.00am, and throughout the school day, all electronic devices must be switched off and stored away in accordance with our 'off and away all day' approach.
Students must bring their pouch to school with them each day. Phones will be placed into pouches during Together for Good (form time) or at line-up. Students should arrive at these areas with their pouches unlocked.
As students arrive they will:
1. Turn their phone off
2. Open their phone pouch (if not already open)
3. Place their phone inside the pouch
4. Secure the pouch in front of school staff
5. Store it in their school bag or blazer pocket for the day
Other wearable technology (smart watches, air pods, etc.) can also be placed in the pouch.
Students should not lock pouches before this to aid proper supervision of this process. However, it is important to note that it is the responsibility of individual students to ensure devices are locked away during Together for Good, regardless of whether they are specifically reminded to do so by a member of staff.
End of the Day:
As students leave school at 3:20pm, unlocking stations will become accessible. Students will:
1. Open their phone pouch by tapping against the unlocking base
2. Remove their phone and other wearable technologies if applicable
3. Close their pouch (important to stop the pin bending in their bag / other items being accidently locked inside)
4. Keep in their school bag overnight
Late Arrivals or Early Leavers:
Students arriving late or leaving early will pouch/unpouch their phones at Student Services/Reception.
2.3 What This Means
· All mobile phones, internet and Bluetooth enabled devices (i.e. smart watches etc.) must be switched off and placed in the phone pouches
· Students may carry their locked pouch with them throughout the day
· Students must not attempt to open, tamper with, or damage the pouch during the school day
· Students must not use any device that bypasses the pouch system (e.g., a second phone, dummy phone, or smart watch with communication capabilities)
· The phone must not be seen, heard, or used at any time during the school day
3. Prohibited Items and Behaviours
The following are strictly prohibited:
· Bringing a second or dummy phone to avoid placing your actual phone in the pouch
· Attempting to open, unlock, or tamper with the phone pouch during the school day
· Damaging or destroying a phone pouch
· Being in possession of a phone pouch unlocking station or similar strength magnet used to unlock the pouches
· Using any electronic device capable of communication, including smartwatches with calling/messaging functions, earphones, airpods, or other listening devices
· Taking photos or videos of others without permission (Blessed Thomas Holford School strictly prohibits photo or videos being taken of others without their permission)
· Checking the time on mobile phones (students should use school clocks or non-smart watches)
· Completing research on mobile phones
Staff should use the phrase: "See it. Hear it. Use it. Lose it." to create a whole-school consistent approach.
4. Sanctions 
We operate an "it's not worth it" approach to breaking this policy. The sanctions are designed to be significant enough to deter any attempts to circumvent the phone pouch system.
First Offence:
Any device that is found not properly locked in a student's pouch, or goes off whilst in a phone pouch, will be confiscated with the following consequences:
· 7-day confiscation (including the weekend)
· One hour detention
· A text message/phone call will be sent to parents/carers on the day of confiscation informing them of the confiscation
· The phone will be stored securely at Student Services in the school safe
· The device will be available for collection by a parent or carer (or other responsible adult) between 3.30-4.00pm from Reception on day 7
· Phones confiscated on a Friday will be available for collection at the end of the next full school day (i.e. the following Friday) between 3:30-4:00pm
· The adult collecting the phone will be expected to sign a brief form confirming that they understand the likely consequences should their child contravene the policy again
· If nobody is available to collect it at this time, then the student will be able to collect the device themselves at the end of school on the next day (i.e. the second day after the 7-day period)
· Phones will not be returned to students by request of phone call from parents/carers
First offences include:
· Mobile phone seen, heard, or used during the school day
· Phone pouch opened or tampered with
· Using a dummy phone or second phone
· Refusing to place phone in pouch or arriving with pouch already locked
· Being found with a smart watch or air pods outside of the pouch
Second Offence:
· 7-day confiscation (including weekends)
· Placement in the Pax for one day
· A text message/phone call will be sent to parents/carers on the day of confiscation
· The phone will be stored securely at Student Services in the school safe
· Parents/carers will be contacted so that they know their child's device will be retained in school and a collection date and time will be agreed
· The phone can only be collected by a parent/carer from reception between 3:30-4:00pm on the agreed date
· Please note that further sanctions may be applied if a student who has had their phone confiscated brings an alternative device to school
Third and Subsequence Offences:
· 14-day confiscation (including weekends)
· Extended placement in the Pax
· Meeting with parents/carers, student, and senior leadership to discuss the repeated breaches 
· Possible referral to governors for persistent breach of school rules
· If a student persistently refuses to follow the school policy, they will forfeit their right to bring a device into school at all
Especially Blatant Efforts to Circumvent the System:
Students who have made especially blatant efforts to circumvent the system of phone pouches (e.g. placing 'dummy' devices in pouches or finding some way of unlocking their pouch during the day) can, in addition to having their device confiscated, expect additional sanctions. Isolation will be the default sanction, especially if it is not the first time a student has contravened the policy.
Students who not only fail to put phones in pouches correctly, but then also use phones inappropriately will receive additional sanctions. For more serious issues, such as:
· Recording staff without their permission
· Recording incidents of misbehaviour
· Cyberbullying
· Sharing inappropriate images
Suspension will be the likely sanction.
Possession of an Unlocking Station:
If a student is found in possession of a phone pouch unlocking station, or a similar strength magnet used to unlock the pouches, this will be considered a serious offence and will lead to suspension.
Refusal to Hand Over Device:
Refusal to hand devices over to staff when first requested will result in isolation and, if refusal continues, suspension. If a suspension is necessary, students will be required to hand their device in at their readmission meeting, for the length of confiscation originally expected.
Important Notes:
· Once a decision has been made to confiscate a mobile phone, no negotiation will be entered into
· Phones and other electrical devices can only be collected by a parent/carer of that child
· Phones will not be returned to students by request of phone call from said parent or carer
· Parents/carers concerned about safety during confiscation periods will be advised to purchase a low-cost mobile phone and pay-as-you-go SIM card for the duration of any confiscation
5. Forgotten or Lost/Damaged Pouches
Forgotten Pouch:
If a student forgets their pouch, they will be asked to hand in their phone to staff at Student Services and will be issued with a same day lunchtime detention. Students without a phone who do not bring their pouch to school will also receive a same day lunchtime detention. Mobile phones which have been handed in at the beginning of the school day can be collected by students from Student Services at 3:25pm.
A spare pouch will need to be purchased for future use.
Lost or Damaged Pouch:
Students who lose their pouch or who have deliberately damaged it will be expected to pay for a new one. A replacement phone pouch must be purchased via ParentPay at a cost of £10.
If a student's pouch is damaged or lost, the student's phone will be confiscated, and a sanction will be applied. Consequences may include: Detention / Internal Isolation / Suspension.
Examples of damage:
· Ripped fabric
· Cut
· Torn
· Bent/cut pin
· Signs of force to black button / hinge on flap
· Pouch opens without unlocking station
Accidental Damage:
Students must replace their pouch immediately and inform school if the pouch is unusable. If any damage is spotted at a pouch check it will be considered intentional unless the student has raised it previously.

6. Routine Spot Checks and Searches
Headteachers and authorised staff members can search a pupil if they have 'reasonable grounds' to suspect that the pupil may have a prohibited or banned item. 
Routine spot checks will be carried out during the school day to help ensure consistent application of the policy. These will involve pouches being opened by staff to ensure devices are turned off and locked in the pouch as expected.
Spot checks may also include searches using a handheld 'wand' scanner – a brief and non-intrusive process. Bags may also be searched. These searches will take place if there are reasonable grounds to believe a student may be in possession of a forbidden device. 
'Reasonable grounds' will include, for example:
· A credible report being received that a student has a device in school
· Spot checks revealing the absence of device in a student's pouch
· Suspicions that a device may be a 'dummy' or second device
· Random spot checks may also be applied in cases of students who have persistently contravened the policy on mobile devices
Students Who Claim Not to Have a Phone:
If a student claims not to have a phone during the morning check-in, the student will be searched and wanded with a handheld scanner by a member of the pastoral or leadership team. If they are found to have their phone on their person they will be expected to hand it in or place it in their pouch. Refusal will be met with a sanction, most likely suspension from school.
Contract for Students Not Bringing Devices:
If a student does not intend to ever bring a device into school, then parents must inform school of this intention. The parent, student and Head of Year will be expected to sign a contract acknowledging this and committing to following expectations. This contract will be kept inside the phone pouch and will be used to demonstrate that it is not necessary to search the student during any spot checks. In these cases, students will still be subject to spot checks of pouches, but they will never be searched unless there are reasonable grounds to do so (see above).
7. Exceptions and Adaptations
7.1 Students with Disabilities or Medical Conditions
Allowing pupils with disabilities a mobile phone, where it's necessary due to the nature of their disability, may be considered a reasonable adjustment. For pupils with medical conditions, a mobile phone may help them manage their medical condition – for example, a pupil with diabetes might use their phone to monitor their blood sugar levels. 
Exceptions to the above may be made in individual cases (most likely for medical reasons) but only where they are explicitly agreed with a senior member of staff in advance and where there are no reasonable alternatives to a student following the same policy as everyone else.
Students who require their mobile phone for medical reasons must:
· Have written confirmation from parents/carers and medical professionals
· Register this requirement with Student Services and the school's SENCO
· Follow an individualised agreement regarding phone use
7.2 Students with Individual Circumstances
Exceptions may be made for students who:
· Are young carers and need to be contactable for emergencies
· Have specific anxiety needs related to being away from home
· Are expecting important family news
· Have other exceptional circumstances
These exceptions must be:
· Agreed in advance with the Head of Year and a member of the Senior Leadership Team
· Documented with an individualised agreement
· Reviewed regularly
7.3 Emergency Contact
· Students needing to contact home for any reason can do so via Student Services
· On rare occasions, students may use their mobile phones with staff permission and supervision
· Parents/carers needing to contact their children should do so via Student Services/Reception and not directly call or message students, as this facilitates use of mobile phones and will result in confiscation
8. Exceptional Circumstances When Phones May Be Allowed
There may be times when pupils will need to use their phones. This might be:
· On school trips (although the normal rules will apply for the rest of the school day)
· During an emergency school closure or plan change, when they need to contact parents/carers
· During adverse weather conditions (this will be clearly communicated to students)
· During exam seasons for specific purposes (this will be clearly communicated to students)
· For specific teaching and learning purposes when explicitly requested by staff (e.g., to take photos of Art or DT work to aid teaching and learning)
In these circumstances:
· Staff will provide clear instructions about when and how phones may be used
· Normal rules will apply before and after the permitted use
· Students must return phones to locked pouches immediately after use
End of Day Phone Use:
At the end of the school day students will be able to unlock their pouches. Once pouches are unlocked, students are allowed to use their phone to contact home relating to safety/transport home or following involvement in an after-school activity such as drama, music or sporting activity. In this instance staff should allow students to use their phone on the school site if this is appropriate.
For their own safety, students must not use their phone to listen to music if they are cycling to school. Students should also be mindful of traffic and dangerous situations if using their phone when walking to and from school.
9. Safeguarding
If staff have concerns about content on a student's phone related to safeguarding issues, they should:
· Inform the Designated Safeguarding Lead immediately
· Follow the school's safeguarding procedures
· Not view, copy, or share any inappropriate images - if you suspect you may find an indecent image or video of a child on a device, avoid viewing it and never copy, print, share, store or save it 
When issues with mobile phones exist that involve serious misuse of the phone, transmitting images, cyber bullying etc; parents will be brought into school and the Malicious Communications Act will be explained to them. Parents are responsible for their child's use of their phone outside of school and any issues resulting from the phone when it is used by a 'minor'.
10. Searching and Confiscation
The headteacher and authorised staff members can search a pupil if they have 'reasonable grounds' to suspect that the pupil may have a prohibited or banned item. 
Staff are authorised to:
· Ask students to show them their phone pouch
· Search a pupil's pockets and require pupils to remove outer clothing 
· Search bags, lockers, and desks in the presence of the pupil and another member of staff 
· Confiscate phones that are not in locked pouches or are being used in breach of this policy
The school will confiscate any item they find that they have reasonable grounds for suspecting poses a risk to staff or pupils, is a prohibited or banned item, or is evidence in relation to an offence. 
11. Communication with Parents/Carers
· This policy will be shared with all parents/carers at the start of each academic year
· The policy will be published on the school website
· Parents/carers will be reminded that they should contact their child via Student Services/Reception, not by calling or messaging their child's mobile phone
· Parents/carers will be informed on the day if their child's phone is confiscated
· Parents/carers concerned about being able to contact their child should note that Student Services is available throughout the school day
Sixth Form Mobile Phone Policy
12. Sixth Form Provisions
Students in the sixth form are permitted different rules for mobile phone use to reflect their increased independence and responsibility. 
12.1 Permitted Use
Sixth form students are allowed to use their mobile phones and electronic devices in the following designated areas only:
· Sixth Form Café
· Study Centre
· Breakout tables and work areas
12.2 Prohibited Use
Sixth form students must not use their mobile phones or electronic devices:
· When walking around the college/school buildings
· In lessons (unless explicitly requested by teaching staff for educational purposes - see section 8)
· In corridors and communal areas outside of the designated sixth form spaces
· In any area where they may be visible to younger students
Important: Sixth form students must not use their mobile phones in front of younger pupils, to ensure consistent modelling of the school's mobile phone policy.
12.3 Phone Pouch Requirements
Sixth form students are not required to use phone pouches. However, they are expected to demonstrate the maturity and responsibility appropriate to their age by adhering to the rules set out above.
12.4 Consequences for Sixth Form Students
If a sixth form student breaches this policy, the following staged consequences will apply:
First Offence:
· Phone confiscated for the remainder of the school day
· The device will be stored securely at Student Services
· The student may collect their phone at 3:20pm
· Parents/carers will be informed via text message or phone call
Second Offence:
· Phone confiscated for the remainder of the school day
· After-school detention
· Parents/carers will be informed via text message or phone call
· The student may collect their phone at 3:20pm
Third Offence:
· The student will be provided with a phone pouch
· The student must use the phone pouch during college hours for the remainder of that week
· The student will follow the same pouching procedures as other year groups (see section 2.2)
· Parents/carers will be informed
Fourth Offence:
· The student must use a phone pouch for the remainder of the half term
· The student will follow the same pouching procedures as other year groups (see section 2.2)
· A meeting will be arranged with parents/carers, the student, and the Head of Sixth Form to discuss the repeated breaches
· Further sanctions may be applied in line with the school's Behaviour for Learning Policy
Fifth Offence: 
· Sixth Form Student will have to use a phone pouch every day in line with the main school policy, until the end of the academic year. 
12.5 Additional Notes for Sixth Form
· Sixth form students are still subject to all other provisions of this policy, including sections on safeguarding (section 9), prohibited items and behaviours (section 3), and exceptional circumstances (section 8)
· Sixth form students who require their mobile phone for medical reasons must still follow the procedures set out in section 7.1
· The same rules apply regarding recording staff without permission, cyberbullying, and sharing inappropriate images - these will result in serious sanctions including potential suspension (see section 4
13. Staff Responsibilities and Staff Mobile Phone Use
It's important that staff model good mobile phone behaviour to pupils.
All staff must:
· Enforce this policy consistently
· Use the phrase "See it. Hear it. Use it. Lose it."
· Not negotiate once a decision to confiscate has been made
· Model appropriate mobile phone behaviour
· Report any concerns about students attempting to circumvent the system
Staff are not permitted to use their mobile phones in public areas, unless using their phone to take a register (e.g. PE staff) or in the case of emergencies. In offices and shared workspaces staff can use their mobile phones.
On trips, if staff use their phone to take photographs for school social media purposes, the photographs must be deleted once the trip returns to school. The trip leader must ensure that this takes place.
14. Visitors
Visitors are not allowed to use their mobile phones on school site unless in designated areas or with explicit permission.
15. Insurance and Liability
· The school has appropriate insurance cover for confiscated devices
· Students and parents/carers are responsible for ensuring phones are appropriately insured
· The school will take reasonable care of confiscated items but cannot be held responsible for loss or damage beyond its control
· All confiscated phones will be stored securely at Student Services 
16. Related Policies
This policy also relates to:
· Behaviour for Learning Policy
· Child Protection and Safeguarding Policy
· Anti-bullying Policy
· Online Safety Policy
· Searching and Confiscation 
17. Equality Statement
We have carefully considered and analysed the impact of this policy on equality and the possible implications for pupils with protected characteristics, as part of our commitment to meet the Public Sector Equality Duty (PSED) requirement to have due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations.
18. Review
This policy will be reviewed annually and updated in line with DfE guidance and the school's experience of implementing the phone pouch system.

