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Our policy is informed by national research outlined in Creating a Culture – How school leaders can optimise behaviour (Tom Bennett):
“Behaviour in school is inseparable from academic achievement, safety, welfare and well-being… It is the key to all other aims.”
Blessed Thomas Holford Catholic College is a Catholic learning community rooted in Catholic Social Teaching. By placing Christ at the centre of all we do, and recognising learning as the fundamental focus of our work, we fulfil our mission: “May God’s love be our guide.”
We develop young people who treat others with dignity and respect, have high expectations of themselves, and encourage each other to succeed.
We do whatever it takes to ensure every student achieves their full potential — academically, socially, and spiritually — through the BTHCC Way: Be Kind, Work Hard, Develop My Whole Self.
Our students are celebrated as individuals — unique creations of God — deserving of support, love, and trust as they begin the great journey of life.
1. Aims
1. A Christ‑centred approach ensuring a calm, safe, supportive environment free from fear, discrimination, and bullying.
2. The highest expectations of behaviour for all learners, including disadvantaged students and those with SEND.
3. Positive relationships built through purposeful language, actions, and routines.
4. Development of excellent learning habits for success in school and life.
5. Celebration of student potential through independence, high self‑esteem, and achievement.
6. A zero‑tolerance approach to bullying, online abuse, and sexual harassment.
7. A culture of excellence where students become mature, self‑disciplined, and responsible.
8. Strong partnerships with families to support behaviour and learning.
9. Active collaboration with parents/carers to support their child’s development.
The school will tailor interventions where appropriate, including for students experiencing bereavement, abuse, neglect, mental health needs, bullying, SEND, criminal exploitation, or significant challenges at home.


2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and DfE guidance, including:
Behaviour in schools: advice for headteachers and school staff
Searching, screening and confiscation: advice for schools
The Equality Act 2010
Keeping Children Safe in Education 
Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement
Restrictive interventions, including the use of reasonable force, in schools
Supporting pupils with medical conditions at school 
Special Educational Needs and Disability (SEND) Code of Practice
Sharing nudes and semi-nudes: advice for education settings working with children and young people
In addition, this policy is based on:
Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 
Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and gives schools the authority to confiscate pupils’ property
DfE guidance explaining that maintained schools must publish their behaviour policy online

3. Definitions
Misbehaviour is defined as:
· Disruption in lessons, corridors, or social times
· Non‑completion of classwork or home learning
· Poor attitude
· Incorrect uniform
Serious misbehaviour is defined as:
· Repeated breaches of school rules
· Any form of bullying
· Sexual violence, including rape, assault by penetration, or sexual assault
· Sexual harassment, including unwanted conduct of a sexual nature such as:
· Sexual comments
· Sexual jokes or taunting
· Interfering with clothing
· Online sexual harassment, including unwanted sexual comments/messages, making or sharing of nudes or semi‑nudes (including images digitally altered or wholly generated by artificial intelligence)
· Vandalism
· Theft
· Fighting
· Smoking
· Racist, sexist, homophobic, misogynistic or discriminatory behaviour
· Possession of prohibited/banned items, including:
· Knives or weapons
· Alcohol
· Illegal drugs
· Stolen items
· Tobacco/cigarette papers
· E‑cigarettes/vapes
· Fireworks
· Pornographic images
· Any item reasonably suspected to be used to commit an offence, cause injury, or damage property
4. Bullying
Bullying is the repetitive, intentional harming of one person or group by another, where there is an imbalance of power.
Bullying is:
· Deliberately hurtful
· Repeated
· Difficult to defend against
Types of bullying include:
	Type of Bullying
	Definition

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking belongings

	Prejudice‑based
	Racial, faith‑based, sexist, homophobic/biphobic, transphobic, disability‑based

	Sexual
	Explicit remarks, gestures, unwanted physical attention, comments about sexual reputation, making or sharing nudes or semi‑nudes (including AI‑generated pseudo‑images)

	Verbal
	Name‑calling, sarcasm, rumours, teasing

	Cyber‑bullying
	Bullying online via messages, images, audio, video, or AI‑generated content, including AI‑generated nudes or semi‑nudes


For further details, see the Anti‑Bullying Policy.
5. Roles and responsibilities
5.1 The Governing Board
The Quality of Education Committee is responsible for:
· Reviewing and approving the written statement of behaviour principles (Appendix 1)
· Reviewing this behaviour policy with the headteacher
· Monitoring the policy’s effectiveness
· Holding the headteacher to account
5.2 The Headteacher
The headteacher is responsible for:
· Reviewing this policy with the Quality of Education Committee
· Considering the written statement of behaviour principles
· Approving the policy
· Ensuring the school environment encourages positive behaviour
· Ensuring staff deal effectively with poor behaviour
· Monitoring consistent implementation across all groups of students
· Ensuring all staff, trainee teachers, and volunteers in regulated activity read Part 1 of KCSIE 2026 in full
5.3 Staff (Updated for KCSIE 2026)
Staff — including trainee teachers and volunteers in regulated activity — are responsible for:
· Creating a calm and safe environment
· Establishing and maintaining clear boundaries
· Implementing the behaviour policy consistently
· Communicating expectations, routines, values and standards
· Modelling positive behaviour and relationships
· Providing personalised approaches for students with specific needs
· Considering how their own behaviour influences school culture
· Recording behaviour incidents promptly (Appendix 3)
· Challenging students to meet expectations
· Following safeguarding procedures when behaviour indicates a child may be at risk
· Remaining alert to indicators of:
· Serious violence
· Mental health concerns
· Child‑on‑child abuse
· Online harm
· Making or sharing nudes or semi‑nudes, including AI‑generated images
The Senior Leadership Team supports staff in responding to behaviour incidents.
5.4 Parents and Carers
Parents/carers should:
· Understand and reinforce the behaviour policy
· Support their child in meeting expectations
· Inform school of changes in circumstances
· Discuss concerns promptly
· Engage in pastoral work following misbehaviour
· Raise concerns directly with school
· Participate in school life and culture
The school will build positive relationships with parents/carers through regular communication and collaboration.
5.5 Students
Students will be taught:
· Expected standards of behaviour
· Their duty to follow the behaviour policy
· School rules and routines
· Rewards and consequences
· Available pastoral support
Students will:
· Receive repeated induction where needed
· Be supported to understand the behaviour culture
· Provide feedback on their experience
· Receive additional induction if joining mid‑phase
6. School Behaviour Curriculum
As a member of the Blessed Thomas Holford Catholic family we promise to: Be Kind – Work Hard – Develop My Whole Self
We achieve this through the values of Catholic Social Teaching.
Dignity of the Human Person
· We treat everyone with respect through our words and actions.
· We show empathy and kindness to all members of our school family.
· We openly oppose discrimination or bullying — we are upstanders.
· We actively listen to each other.
Solidarity
· We support each other and celebrate our differences.
· We work together to establish a consistent and fair culture of behaviour.
· We are active members of our school family.
· We are proud to attend and represent BTHCC.
The Common Good
· We are polite and caring; we always use our manners.
· We wear our uniform correctly and with pride.
· We do not disrupt learning and reflect on our behaviours.
· We respect that everyone has the right to feel safe, valued and respected.
The Option for the Poor
· We are generous and share.
· We support charity work.
· We recognise and support vulnerable members of our community.
· We give time, friendship and support — no one is alone in our family.
Peace
· We move around school quietly, safely and with self‑control.
· We create calm classrooms to allow everyone to learn.
· We seek reconciliation; changed behaviour is the best apology.
· We have zero tolerance of hate and discrimination.
Creation and Environment
· We respect and look after our school environment.
· We put litter in the bin.
· We create a respectful environment for learning.
· We leave classrooms tidy.
The Dignity of Work and Participation
· We arrive on time.
· We take part in all learning and challenge ourselves.
· We strive to attend school every day.
· We are organised and well equipped.
· We create equity in the classroom.
· We give 100% and have pride in our work.
This curriculum is taught throughout the year in Together for Good, Personal Development, Celebration of the Word, and in all daily interactions.
Where appropriate, reasonable adjustments will be made to routines to ensure all students can meet behavioural expectations.
6.1 Mobile Phones
Students are not permitted to use mobile phones anywhere on the school grounds. Phones must be turned off before entering the site and must not be seen or heard. Mobile devices must be secured in a phone pouch at the start of the school day. 
Please read the separate Mobile devices policy for full details. 
This applies to all electronic devices including earphones, AirPods, smartwatches, iPods.
Staff use the phrase: “See it. Hear it. Use it. Lose it.”
Once confiscated, no negotiation will be entered into.
Parents concerned about safety will be advised to provide a low‑cost phone during confiscation.
Mobile phone misuse may indicate safeguarding concerns, including online harm, coercion, or making or sharing nudes/semi‑nudes (including AI‑generated images). Staff must follow the Child Protection Policy where relevant.
6.2 Safeguarding Requirements Relating to School Premises and Sports 
In line with statutory guidance, Blessed Thomas Holford Catholic College ensures that:
Biological Sex Facilities
· Students must use facilities (toilets, changing rooms, showers) that correspond to their biological sex.
· Alternative arrangements may be made for individual students where appropriate, safe, and risk‑assessed.
· Staff must report any safeguarding concerns immediately to the DSL.
Sports and Physical Activity
· Students must participate in sports teams and competitive activities according to their biological sex, unless the sport is non‑competitive and risk‑assessed as safe.
· Staff must consider risks relating to physical injury, fairness, and student welfare.
· Any concerns relating to safety, injury risk, or student vulnerability must be reported to the DSL.
Safeguarding Considerations
Staff must remain alert to:
· students avoiding facilities due to fear, bullying, or harassment
· students expressing discomfort or distress
· students being pressured by peers
· any behaviour that may indicate sexual harassment, sexual violence, or harmful sexual behaviour
All concerns must be reported to the DSL immediately.
7.1 Classroom Management
Teaching and support staff — including trainee teachers — set the tone for positive behaviour.
Staff will:
· Establish routines and create safety and order
· Lead behaviour in their classroom
· Use the language of the BTHCC Way
· Deliver high‑quality teaching
· Read SEND Learning Plans and Student Passports
· Communicate expectations through assemblies, Personal Development, Together for Good, induction and post‑holiday resets
· Apply this policy fairly, consistently, proportionately and without discrimination
· Make reasonable adjustments for disabled students
· Promote attendance and participation
· Model positive behaviour
· Not tolerate disruption
· Challenge students to meet expectations
· Record incidents and sanctions
· Provide praise and reinforce positive behaviour
· Address bullying, discrimination, aggression and derogatory language quickly
· Focus on de‑escalation and prevention
· Recognise contributory factors
· Identify students needing support and implement interventions
· Engage with parents/carers regarding attendance, punctuality, equipment or concerns
· Set and monitor home learning
· Attend training to improve behaviour management
Staff Regulation
Staff must regulate their own emotions before managing incidents. They will:
· Take a breath
· Reflect on context
· Stay calm
· Avoid taking behaviour personally
· Seek help if needed
Supporting the Child
Staff help students to:
· Feel physically and psychologically safe
· Regulate emotions
· Reflect and understand themselves
· Learn new ways to manage behaviour
· Consider impact on others
· Seek reconciliation
7.2 Safeguarding 
Changes in behaviour may indicate a student is in need of help or protection.
Staff must consider whether misbehaviour is linked to:
· abuse
· neglect
· exploitation
· mental health concerns
· serious violence
· online harm
· making or sharing nudes/semi‑nudes (including AI‑generated images)
Where concerns arise, staff must follow the Child Protection Policy and consult the DSL.
Filtering and monitoring systems will be reviewed annually.
7.3 Responding to Good Behaviour
Celebration of achievement is central to our value of Work Hard.
We aim for a 90:10 ratio of positive interactions.
Positive behaviour is recognised through:
· Verbal praise
· Phone calls or written praise to parents/carers
· Daily queue jump system 
· One Central tickets
· Praise auction
· 100 Club rewards
· Certificates
· Prize evening
· Summer reward trip
7.4 Responding to Misbehaviour
Staff will:
· Restore calm
· Challenge misbehaviour consistently
· Use de‑escalation techniques
· Treat students equitably
· Consider contributing factors
· Provide support to help students meet expectations
Sanctions may include:
· Verbal reprimand
· Written apology
· Confiscation
· Extra work
· Written tasks
· Community service
· Loss of privileges
· Removal from class
· Letters/phone calls home
· Internal exclusion
· Lunchtime/after‑school consequences
· Reporting
· Behaviour contracts
· Off‑site education
· Suspension or permanent exclusion
Personal circumstances will be considered.
7.5 Restrictive interventions, including use of reasonable force
Restrictive interventions are used to prevent, restrict, or subdue movement of the body or part of the body of a student. This covers both physical actions (reasonable force) and non-disciplinary measures (seclusion). Any form of force or restraint carries a risk of physical and psychological harm, so these measures are always avoided where possible.
7.5.1 Reasonable Force
Reasonable force may be used to prevent a student from:
· causing disorder
· hurting themselves or others
· damaging property
· committing an offence
It must:
· be a last resort
· maintain dignity
· use minimum force for minimum time
· be recorded and reported
· consider vulnerabilities (SEND, mental health, medical needs)
7.5.2 Seclusion
Seclusion is a non-disciplinary intervention that keeps a student confined to a place away from others and prevents them from leaving, for the safety of that student and/or others. It is distinct from disciplinary removal from the classroom (section 8.2) and internal exclusion (section 8.3), and is not used as a threat, punishment, or response to deliberate or wilful misbehaviour.
At Blessed Thomas Holford Catholic College, seclusion may take place in Eden / The Ark, our SEND space / zone of regulation, for students who need it. During seclusion:
· The student is kept in a safe place that does not feel threatening or intimidating to them
· The student is supervised at all times by a member of staff
· As soon as the immediate risk of harm has reduced, the student will be allowed to leave
Additional safeguards for students with SEND
Because Eden / The Ark is a SEND space, staff will apply the following additional safeguards whenever it is used for seclusion: 
· The need for continued seclusion will be kept under regular review by the supervising member of staff, with checks at least every 15 minutes to assess whether it remains necessary and proportionate
· Staff will take into account the student's known sensory needs, preferred communication methods, and any individual behaviour support plan or EHC plan when supporting them during this time
· If a student's distress or dysregulation has not begun to reduce within 45 minutes, staff will escalate to the SENCO, DSL, or a member of SLT to review the situation and consider whether a different approach or additional support (including from external agencies) is needed
· Parents/carers will be informed when their child has spent time in Eden / The Ark, in line with the school's approach to informing parents of internal exclusion and removal from the classroom
· Following the incident, the school will consider whether a review of the student's support plan, EHC plan, or SEND provision is needed, and whether the frequency of a student's visits to Eden / The Ark points to a wider unmet need
7.5.3 Recording and reporting requirements
Staff have a legal duty to record and report all significant incidents involving force, seclusion incidents, and restraint incidents. These will be logged on BromCom / CPOMS, in line with the school's other safeguarding and behaviour records.
7.6 Searching, screening and confiscation
Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Confiscation
Any prohibited items (listed in section 3) found in a student’s possession as a result of a search will be confiscated. These items will not be returned to the student.
We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to students after discussion with senior leaders and parents/carers, if appropriate.
This includes items used in relation to making or sharing nudes or semi‑nudes (including images digitally altered or wholly generated by artificial intelligence), which are treated as serious safeguarding concerns and managed in line with our child protection and safeguarding policy and the DfE guidance on sharing nudes and semi‑nudes.
Searching a student
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by the headteacher themselves.
Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the student, and there will be another member of staff present as a witness to the search.
An authorised member of staff of a different sex to the student can carry out a search without another member of staff as a witness if:
· The authorised member of staff carrying out the search reasonably believes there is risk that serious harm will be caused to a person if the search is not carried out as a matter of urgency; and
· In the time available, it is not reasonably practicable for the search to be carried out by a member of staff who is the same sex as the student; or
· It is not reasonably practicable for the search to be carried out in the presence of another member of staff
When an authorised member of staff conducts a search without a witness, they should immediately report this to another member of staff, and make sure a written record of the search is kept.
If the authorised member of staff considers a search to be necessary, but not required urgently, they will seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff who may have more information about the student. During this time the student will be supervised and kept away from other students.
A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the student is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the student has agreed.
An appropriate location for the search will be found. Where possible, this will be away from other students. The search will only take place on the school premises or where the member of staff has lawful control or charge of the student, for example on a school trip.
Before carrying out a search the authorised member of staff will:
· Assess whether there is an urgent need for a search
· Assess whether not doing the search would put other students or staff at risk
· Consider whether the search would pose a safeguarding risk to the student
· Explain to the student why they are being searched
· Explain to the student what a search entails – e.g. “I will ask you to turn out your pockets and remove your scarf”
· Explain how and where the search will be carried out
· Give the student the opportunity to ask questions
· Seek the student’s co‑operation
If the student refuses to agree to a search, the member of staff can give an appropriate behaviour sanction.
If they still refuse to co‑operate, the member of staff will contact the Designated Safeguarding Lead (or deputy DSL) or Headteacher, to try to determine why the student is refusing to comply.
The authorised member of staff will then decide whether to use reasonable force to search the student. This decision will be made on a case‑by‑case basis, taking into consideration whether conducting the search will prevent the student harming themselves or others, damaging property or causing disorder.
The authorised member of staff can use reasonable force to search for any prohibited items identified in section 3, but not to search for items that are only identified in the school rules.
The authorised member of staff may use a metal detector to assist with the search.
An authorised member of staff may search a student’s outer clothing, pockets, possessions, desk or locker.
‘Outer clothing’ includes:
· Any item of clothing that isn't worn wholly next to the skin or immediately over underwear (e.g. a jumper or jacket being worn over a t‑shirt)
· Hats, scarves, gloves, shoes or boots
Searching students’ possessions
Possessions means any items that the student has or appears to have control of, including:
· Desks
· Lockers
· Bags
A student’s possessions can be searched for any item if the student agrees to the search. If the student does not agree to the search, staff can still carry out a search for prohibited items (listed in section 3) and items identified in the school rules.
An authorised member of staff can search a student’s possessions when the student and another member of staff are present.
If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff.
Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
· Of any incidents where the member of staff had reasonable grounds to suspect a student was in possession of a prohibited item as listed in section 3
· If they believe that a search has revealed a safeguarding risk
All searches for prohibited items (listed in section 3), including incidents where no items were found, will be recorded in the school’s safeguarding system.
Informing parents/carers
Parents/carers will always be informed of any search for a prohibited item (listed in section 3). A member of staff will tell the parents/carers as soon as is reasonably practicable:
· What happened
· What was found, if anything
· What has been confiscated, if anything
· What action the school has taken, including any sanctions that have been applied to their child
Support after a search
Irrespective of whether any items are found as the result of any search, the school will consider whether the student may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search).
If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate.
Strip searches
The authorised member of staff’s power to search outlined above does not enable them to conduct a strip search (removing more than the outer clothing) and strip searches on school premises shall only be carried out by police officers in accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C.
Before calling the police into school, staff will assess and balance the risk of a potential strip search on the student’s mental and physical wellbeing and the risk of not recovering the suspected item.
Staff will consider whether introducing the potential for a strip search through police involvement is absolutely necessary, and will always ensure that other appropriate, less invasive approaches have been exhausted first.
Once the police are on school premises, the decision on whether to conduct a strip search lies solely with them. The school will advocate for the safety and wellbeing of the student(s) involved. Staff retain a duty of care to the student involved and should advocate for student wellbeing at all times.
Communication and record‑keeping
Where reasonably possible and unless there is an immediate risk of harm, before the strip search takes place, staff will contact at least 1 of the student’s parents/carers to inform them that the police are going to strip search the student, and ask them whether they would like to come into school to act as the student’s appropriate adult. If the school can’t get in touch with the parents/carers, or they aren’t able to come into school to act as the appropriate adult, a member of staff can act as the appropriate adult (see below for information about the role of the appropriate adult).
The student’s parents/carers will always be informed by a staff member once a strip search has taken place. The school will keep records of strip searches that have been conducted on school premises, and monitor them for any trends that emerge.
Who will be present
For any strip search that involves exposure of intimate body parts, there will be at least 2 people present other than the student, except in urgent cases where there is risk of serious harm to the student or others.
One of these must be the appropriate adult, except if:
· The student explicitly states in the presence of an appropriate adult that they do not want an appropriate adult to be present during the search, and
· The appropriate adult agrees
If this is the case, a record will be made of the student’s decision and it will be signed by the appropriate adult.
No more than 2 people other than the student and appropriate adult will be present, except in the most exceptional circumstances.
The appropriate adult will:
· Act to safeguard the rights, entitlements and welfare of the student
· Not be a police officer or otherwise associated with the police
· Not be the headteacher
· Be of the same sex as the student, unless the student specifically requests an adult who is not of the same sex
Except for an appropriate adult of a different sex if the student specifically requests it, no one of a different sex will be permitted to be present and the search will not be carried out anywhere where the student could be seen by anyone else.
Care after a strip search
After any strip search, the student will be given appropriate support, irrespective of whether any suspected item is found. The student will also be given the opportunity to express their views about the strip search and the events surrounding it.
As with other searches, the school will consider whether the student may be suffering or likely to suffer harm and whether any further specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search).
Staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider whether, in addition to pastoral support, an early help intervention or a referral to children’s social care is appropriate.
Any student(s) who have been strip searched more than once and/or groups of students who may be more likely to be subject to strip searching will be given particular consideration, and staff will consider any preventative approaches that can be taken.
Screening
At Blessed Thomas Holford Catholic College, screening may be used as part of our safeguarding response where there are concerns that a student may be in possession of a banned, illicit or illegal item. Screening is not routine but may be used in individual cases to maintain the safety and wellbeing of our school community.
· Screening arrangements
· Screening involves the use of a handheld metal detector wand.
· The wand may be used to scan a student’s outer clothing (e.g. coats, blazers, trousers, shoes) and/or possessions (e.g. bags, lockers) in line with the school’s searching procedures.
· Screening will always be conducted respectfully, proportionately, and in a way that maintains the dignity of the student.
· Reasonable adjustments for students with SEND
· Adjustments will be made for students with special educational needs and disabilities (SEND) to ensure that screening does not cause unnecessary distress or disadvantage.
· Staff will take into account individual learning plans, pupil passports and known medical conditions when deciding how to carry out screening.
· If appropriate, alternative arrangements (e.g. screening possessions only, or screening in the presence of a familiar adult) may be put in place.
· Refusal to be screened
· If a student refuses to be screened, they will be asked to explain the reasons for their refusal.
· The Designated Safeguarding Lead (DSL), deputy DSL or Headteacher will be informed immediately.
· Parents/carers may be contacted, and the school will consider whether there are safeguarding concerns that require escalation.
· A refusal to be screened without good reason will be treated as a disciplinary matter in line with the school’s behaviour policy.
All advocacy and care arrangements that apply to searching also apply to screening. Staff retain a duty of care to the student and will always seek to safeguard their wellbeing while ensuring the safety of the wider school community.
7.7 Off‑site misbehaviour
Sanctions may be applied where a student has misbehaved off‑site when representing the school. This means misbehaviour when the student is:
· Taking part in any school‑organised or school‑related activity (e.g. school trips)
· Travelling to or from school
· Wearing school uniform
· In any other way identifiable as a student of our school
Sanctions, including permanent exclusion, may also be applied where a student has misbehaved off‑site, at any time, whether or not the conditions above apply, if the misbehaviour:
· Could have repercussions for the orderly running of the school, including where the incident causes fear or distress to other students or undermines their sense of safety
· Poses a threat to another student, member of staff, or member of the school community
· Could adversely affect the reputation of the school
· Involves serious criminal behaviour, including but not limited to violence, weapons offences, or other offences that would warrant police involvement
· Results in a student being subject to bail conditions or other legal restrictions that impact their ability to attend school safely or that pose a safeguarding risk to other students
When considering sanctions for off‑site behaviour, the school will:
· Take into account the severity of the incident and any police or legal proceedings
· Consider the impact on the wider school community, including the safety and wellbeing of other students
· Assess whether the student's continued attendance poses a risk to others
· Work with relevant agencies including police and children's social care where appropriate
Sanctions will only be given out on school premises or elsewhere when the student is under the lawful control of a staff member (e.g. on a school‑organised trip).
7.8 Online misbehaviour
The school can issue behaviour sanctions to students for online misbehaviour when:
· It poses a threat or causes harm to another student
· It could have repercussions for the orderly running of the school
· It adversely affects the reputation of the school
· The student is identifiable as a member of the school
Online misbehaviour includes, but is not limited to:
· Cyber‑bullying and harassment
· Sharing or amplifying discriminatory, hateful or threatening content
· Making or sharing nudes or semi‑nudes (including images digitally altered or wholly generated by artificial intelligence)
· Online sexual harassment
· Threats of violence or serious harm
· Content that undermines the safety, dignity or wellbeing of others
Sanctions will only be given out on school premises or elsewhere when the student is under the lawful control of a staff member.
The school’s filtering and monitoring arrangements are reviewed at least annually to ensure they remain effective and proportionate, in line with KCSIE 2026 and the school’s Online Safety Policy.
7.9 Suspected criminal behaviour
If a student is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police.
When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police.
If a decision is made to report the matter to the police, the DSL / Deputy DSLs / Headteacher will make the report.
The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action.
If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate.
Where a student is involved in serious criminal behaviour off‑site that:
· Involves other students from the school (as victim, witness, or perpetrator)
· Results in police involvement and/or bail conditions
· Causes fear or distress to other students
· Undermines the safety and good order of the school
the school will treat this as a serious safeguarding matter and will:
· Immediately inform the Designated Safeguarding Lead
· Conduct a risk assessment to determine whether the student can safely remain in school
· Consider whether permanent exclusion is necessary to protect other students
· Work with police and other agencies to ensure appropriate support and safeguarding for all students involved
Serious violence
Staff must report immediately to the DSL any concerns that a student:
· is carrying a weapon
· is using a weapon
· intends to use a weapon
· is at risk of involvement in serious violence
The school recognises that risks are higher for students with:
· disrupted education (e.g. suspensions, permanent exclusions, AP placements)
· a history of offending or previous involvement in violence
Staff must be particularly alert to after‑school risk windows, including times and locations where students may be more vulnerable.
Early, evidence‑based support (e.g. mentoring, therapeutic intervention, targeted pastoral support) will be provided for students considered at risk of involvement in serious violence.
7.10 Zero‑tolerance approach to sexual harassment and sexual violence
Blessed Thomas Holford Catholic College has a zero‑tolerance approach to sexual harassment and sexual violence. All reports are taken seriously, never ignored, and dealt with in a proportionate, considered and supportive way in line with our safeguarding policy.
Students are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be. The school’s response will be:
· Proportionate
· Considered
· Supportive
· Decided on a case‑by‑case basis
The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:
· Responding to a report
· Carrying out risk assessments, where appropriate, to help determine whether to:
· Manage the incident internally
· Refer to early help
· Refer to children’s social care
· Report to the police
Please refer to our child protection and safeguarding policy for more information via the school website.
Harmful sexual behaviour (HSB) continuum 
Harmful sexual behaviour exists on a continuum, from inappropriate or problematic behaviour through to abusive and violent behaviour. Staff must:
· Challenge inappropriate sexualised behaviour early
· Avoid dismissing behaviour as “banter”, “just a joke” or “part of growing up”
· Recognise that low‑level concerns may indicate more serious abuse or patterns of behaviour
· Record and report concerns to the DSL in line with the safeguarding policy
7.11 Malicious allegations
Where a student makes an allegation against a member of staff, trainee teacher or volunteer in regulated activity and that allegation is shown to have been deliberately invented or malicious, the school will take appropriate disciplinary action in accordance with this policy.
Where a student makes an allegation of sexual violence or sexual harassment against another student and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the student in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer (LADO), where relevant) will consider whether the student who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.
The school will also consider the pastoral needs of staff, trainee teachers and students accused of misconduct, ensuring they are offered appropriate support and opportunities to rebuild trust and relationships where appropriate.
Please refer to our child protection and safeguarding policy as well as our malicious allegations policy for more information on responding to allegations of abuse against staff, trainee teachers, volunteers or other students.
8.1 Detention
The Headteacher gives permission to all staff working directly with students to issue consequences. Students can be issued with detentions during lunch time or after school during term time.
The school will decide whether it is necessary to inform the student’s parents/carers.
When imposing a detention, the school will consider whether doing so would:
· Compromise the student’s safety
· Conflict with a medical appointment
· Prevent the student from getting home safely
· Require reasonable adjustments for students with SEND or mental health needs
Detentions will be applied consistently and proportionately, in line with the school’s behaviour expectations and safeguarding responsibilities.
8.2 Removal from classrooms
In response to serious or persistent breaches of this policy, the school may remove the student from the classroom for a limited time.
Students who have been removed will continue to receive education under the supervision of a member of staff. This education will be meaningful, but it may differ from the mainstream curriculum.
Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will only remove students from the classroom once other behavioural strategies have been attempted, unless the behaviour is so extreme as to warrant immediate removal.
Removal can be used to:
· Restore order if the student is being unreasonably disruptive
· Maintain the safety of all students
· Allow the disruptive student to continue their learning in a managed environment
· Allow the disruptive student to regain calm in a safe space
Students who have been removed from the classroom are supervised by the on‑call staff.
Students will not be removed from classrooms for prolonged periods of time without the explicit agreement of the headteacher.
Students should be reintegrated into the classroom as soon as it is appropriate and safe to do so. The school will consider what support is needed to help a student successfully reintegrate into the classroom and meet the expected standards of behaviour.
Parents/carers will be informed that their child was removed from the classroom.
The school will consider an alternative approach to behaviour management for students who are frequently removed from class, such as:
· Meetings with learning mentors
· Use of teaching assistants
· Short‑term behaviour report cards
· Long‑term behaviour plans
· Student support units / Alternative Provision
· Multi‑agency assessment
Staff will record all incidents of removal from the classroom in BromCom / CPOM, along with details of the incident that led to the removal, and any protected characteristics of the student.
8.3 Internal Exclusion (PAX)
Internal exclusion may be used as a serious sanction where a student's behaviour requires them to be removed from their normal timetable but does not warrant suspension or permanent exclusion.
During internal exclusion (PAX):
· Students will be supervised in a designated area away from their peers
· Students will continue to receive education that is meaningful and allows them to make progress
· The duration will be determined based on the severity of the incident and the student's needs
· Parents/carers will be informed when their child is placed in internal exclusion
· A reintegration strategy will be developed to support the student's return to normal lessons, offering them a fresh start and helping them to meet expected standards of behaviour
· Staff will maintain records of internal exclusion in BromCom / CPOM
Internal exclusion will be used as an opportunity for reconciliation, reflection, restorative conversations, and planning for positive behaviour change.
Where appropriate, the school will consider whether the student requires additional support, including mental health support, SEND assessment, or referral to external agencies.
8.3a Internal Suspensions 
An internal suspension is when a pupil is removed from their usual classroom for a short period, but remains on the school site and works in a separate, supervised space. The pupil is supported to reflect on their behaviour before returning to lessons.
The school may use internal suspension where behaviour is disruptive or escalating, but does not meet the threshold for sending a pupil home.
Internal suspensions:
· Are short‑term
· Are supervised at all times
· Must include opportunities for reflection, pastoral support and behaviour coaching
· Must be recorded and monitored
· Must not replace external suspensions
Important: New statutory guidance on internal suspensions will be published following consultation, with changes expected to come into effect during the 2026/27 academic year. This policy will be updated accordingly when the guidance is published.
The headteacher will continue to decide when a pupil needs to be suspended from school or permanently excluded.

8.4 Off‑Site Direction 
Off-site direction is when a pupil is required to attend another setting temporarily to improve their behaviour. The headteacher, acting with authority delegated by the governing body, makes the decision to direct a pupil off-site. The pupil is dual registered (using code D).
Off-site direction is a proactive intervention to prevent permanent exclusion. It is designed to support a pupil, improve their behaviour and offer a fresh start. It should only be used when in-school interventions and/or outreach have been unsuccessful, or aren't appropriate.
Before directing a pupil to off-site alternative provision (AP), the school will:
· Identify the pupil's individual needs, and make sure a placement can support them effectively
· Support the pupil to share their view, and explain how we'll consider this as part of the decision-making process
Notification requirements:
While schools do not require parental consent to direct a pupil off-site for AP, the school must notify parents in writing on behalf of the governing body (and the LA, where the pupil has an EHC plan) when the direction has been made. This notice must be sent no fewer than 2 school days before the placement starts.
The notice must include:
· The address of the provision
· Session start/end times (including start/end times for breaks, where 2 sessions per day are provided)
· The name of the staff member the pupil must report to on day 1
· The reasons for, and objectives of, the placement
· The number of days the direction covers
Review requirements:
The school will regularly review:
· How well the placement is achieving its objectives
· How the pupil is benefiting from the placement
· How long the placement should last
· How the placement will end, including whether alternative options, such as a permanent managed move, are appropriate
Parents (and the LA in the case of pupils with an EHC plan) have the right to request, in writing, a review meeting with school leaders. Where this happens, the school must comply with the request as soon as is reasonably practical, unless there's already been a review meeting in the previous 10 weeks.
Governing body oversight:
The governing body will be informed of all off-site directions and will receive regular reports on:
· The number of off-site directions
· The outcomes and effectiveness of placements
· Any patterns or trends in the use of off-site direction
· Whether off-site directions are being used appropriately and in pupils' best interests
8.5 Managed Moves
A managed move is a permanent transfer of a pupil to another mainstream school. Managed moves are voluntary, and should be agreed with all parties involved. The pupil is single registered (deleted from the original school's register, and added to the new one). 
8.6 Suspension and permanent exclusion
The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour which has not improved following in‑school sanctions and interventions.
The decision to suspend or exclude will be made by the headteacher and only as a last resort.
Sanctions, including suspension and permanent exclusion, will be used proportionately and appropriately to tackle behaviour that does not reflect the school's high expectations.
Participation in off‑site school trips
Students who are suspended, directed off‑site, or permanently excluded at the time of a planned off‑site school trip will not be permitted to attend that trip. This decision is made to:
· Ensure the safety and wellbeing of all students and staff
· Maintain appropriate supervision ratios
· Allow time for proper risk assessment and reintegration planning
· Uphold the school's behaviour expectations
When a student returns from suspension or off‑site direction, the school will implement a reintegration strategy to help them successfully return to school life and meet expected standards of behaviour.
Off‑site incidents and permanent exclusion
Where a serious incident occurs off‑site involving students from our school, the headteacher will consider whether permanent exclusion is appropriate. This includes incidents where:
· The behaviour would constitute a serious criminal offence
· Other students have witnessed the incident and their sense of safety has been compromised
· The student's continued presence in school poses a risk to the safety of students or staff
· The student is subject to bail conditions or other legal restrictions
· The incident fundamentally undermines the school's values and the good order of the school community
The school will work closely with police, children's social care, and other relevant agencies to ensure appropriate safeguarding measures are in place for all students involved.
From July 2026, the school can temporarily keep a pupil off site if we need to separate 2 or more pupils for safeguarding purposes. In this case, we will inform the parents/carers of the reason why, and do so in conjunction with our designated safeguarding lead (DSL).
9.1 Recognising the impact of SEND on behaviour
The school recognises that students’ behaviour may be impacted by a special educational need or disability (SEND).
When incidents of misbehaviour arise, we will consider them in relation to a student’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a student’s SEND had an impact on an incident of misbehaviour will be made on a case‑by‑case basis.
When dealing with misbehaviour from students with SEND, especially where their SEND affects their behaviour, the school will take its legal duties into account when making decisions about enforcing the behaviour policy. The legal duties include:
· Taking reasonable steps to avoid any substantial disadvantage to a disabled student being caused by the school’s policies or practices (Equality Act 2010)
· Using our best endeavours to meet the needs of students with SEND (Children and Families Act 2014)
· Securing the provisions set out in an EHC plan and co‑operating with the local authority and other bodies
As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring.
Preventative measures may include:
· Short, planned movement breaks
· Adjusted seating plans
· Adjusted uniform requirements
· Staff training on specific conditions
· Use of separation spaces (sensory zones or nurture rooms)
9.2 Adapting sanctions for students with SEND
When considering a behavioural sanction for a student with SEND, the school will consider whether:
· The student was unable to understand the rule or instruction
· The student was unable to act differently at the time as a result of their SEND
· The student was likely to behave aggressively due to their particular SEND
The school will then assess whether it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made.
9.3 Considering whether a student displaying challenging behaviour may have unidentified SEND
The school’s special educational needs co‑ordinator (SENCO) may evaluate a student who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a student, we will liaise with external agencies and plan support programmes for that child. We will work with parents/carers to create the plan and review it on a regular basis.
9.4 Students with an education, health and care (EHC) plan
The provisions set out in the EHC plan must be secured and the school will co‑operate with the local authority and other bodies.
If the school has a concern about the behaviour of a student with an EHC plan, it will make contact with the local authority to discuss the matter. If appropriate, the school may request an emergency review of the EHC plan.
Trafford Family Information Service Telephone: 0161 912 1053 Email: FIS@trafford.gov.uk
9.5 Mental Health Needs 
The school recognises that mental health problems can be a significant factor in behaviour. Staff must remain alert to signs of:
· Anxiety
· Depression
· Self‑harm
· Suicidal ideation
· Eating disorders
· Trauma
· Emotional dysregulation
Where behaviour may be linked to mental health needs, staff will:
· Record concerns
· Report immediately to the DSL
· Consider whether pastoral support, early help, or referral to external services is appropriate
· Work with parents/carers
· Consider reasonable adjustments
If a student is believed to be at immediate risk of harm, staff must:
· Call 999, or
· Take the child to A&E
Staff must never dismiss or minimise concerns relating to mental health.
The school will work with external agencies, including CAMHS and Mental Health Support Teams (MHST), where appropriate.
SECTION 10 – Supporting Students Following a Sanction 
Following a sanction, the school will consider strategies to help the student understand how to improve their behaviour and meet the expectations of the school. These may include:
· Reintegration meetings
· Daily contact with the pastoral lead
· A report card with personalised behaviour goals
· Pastoral interventions
· Mentoring
· Restorative conversations
10.1 Reintegration Following Suspension 
The school has a clear reintegration process that helps pupils:
· Understand expectations
· Address the cause of their behaviour
· Successfully re‑engage with learning
Before a pupil returns from suspension, the school will arrange a reintegration meeting involving:
· The pupil
· Parents/carers (where possible)
· Relevant pastoral staff
· The headteacher or a senior leader
During this meeting, the school will:
· Discuss what led to the suspension
· Identify any support the pupil needs
· Set clear expectations for behaviour moving forward
· Agree on any additional interventions or monitoring
· Review any SEND or mental health considerations
Where data shows high levels of repeat suspension, the school will strengthen reintegration support and review whether additional interventions or assessments are required.
SECTION 11 – Student Transition 
11.1 Inducting incoming students
The school will support incoming students to meet behaviour standards by offering an induction process to familiarise them with the behaviour policy and the wider school culture.
This includes:
· Introduction to the BTHCC Way
· Clear explanation of routines and expectations
· Pastoral support for vulnerable students
· Additional induction for mid‑year arrivals
11.2 Preparing outgoing students for transition
To ensure a smooth transition to the next year, students have transition sessions with their new teacher(s). Staff members hold transition meetings.
To ensure behaviour is continually monitored and the right support is in place, information relating to student behaviour issues may be transferred to relevant staff at the start of the term or year.
Where appropriate, behaviour information will also be shared with:
· Receiving schools (for managed moves or transfers)
· Post‑16 providers
· Local authority teams (where required)
SECTION 12 – Training 
As part of their induction process, staff — including trainee teachers and volunteers in regulated activity — are provided with regular training on managing behaviour, including training on:
· The proper use of restraint
· The needs of the students at the school
· How SEND and mental health needs can impact behaviour
· Responding to sexual harassment and sexual violence
· Identifying and responding to serious violence indicators
· Searching, screening and confiscation
· Online safety, including AI‑generated nudes/semi‑nudes
· The BTHCC Way and Catholic Social Teaching
Behaviour management also forms part of continuing professional development and formation.
A staff training log is maintained via The Key platform.
All staff, trainee teachers and volunteers in regulated activity must read Part 1 of Keeping Children Safe in Education (2026) in full.
13.1 Monitoring and evaluating behaviour
The school will collect data on the following:
· Behavioural incidents, including removal from the classroom
· Attendance, permanent exclusions and suspensions
· Use of student support units, off‑site directions and managed moves
· Incidents of searching, screening and confiscation
· Perceptions and experiences of the school behaviour culture for staff, students, governors and other stakeholders (via anonymous surveys)
The data will be analysed every term by the leadership team and data manager.
The data will be analysed from a variety of perspectives including:
· At school level
· By age group
· At the level of individual members of staff
· By time of day/week/term
· By protected characteristic
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of students are identified, the school will review its policies to tackle them.
Governing Body Monitoring Duties 
The governing body will:
· Carefully consider the levels and characteristics of pupils leaving the school, whether through permanent exclusion, removal from the admission register, off‑site direction, managed moves, or any other form of pupil movement
· Use maximum challenge to understand these movements and identify emerging patterns
· Review data on the separation of pupils for safeguarding purposes
· Ensure that off‑site direction and managed moves are used only as a last resort and in line with statutory guidance
13.2 Monitoring this policy
This behaviour policy will be reviewed by the headteacher and governors at least annually, or more frequently if needed, to address findings from the regular monitoring of behaviour data (as per section 13.1). At each review, the policy will be approved by the chair of governors.
The written statement of behaviour principles (Appendix 1) will be reviewed and approved by the Quality of Education Committee annually.
SECTION 14 – Links with Other Policies 
This behaviour policy is linked to the following policies:
· Exclusions Policy
· Child Protection and Safeguarding Policy
· BTHCC Family Handbook
· Anti‑Bullying Policy
· Equality Policy
· Staff Code of Conduct
· Admissions Policy 
· Online Safety Policy
· Mobile Phone Policy


Appendix 1: Written Statement of Behaviour Principles 
The governing board of Blessed Thomas Holford Catholic College has approved the following statement of behaviour principles. These principles underpin the Behaviour for Learning Policy and guide the headteacher in determining measures to promote good behaviour and discipline.
· Every student understands they have the right to feel safe, valued and respected, and to be able to learn free from the disruption of others.
· All students, staff and visitors are free from any form of discrimination.
· Staff, trainee teachers and volunteers set an excellent example to students at all times.
· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy.
· The behaviour policy is understood by students and staff.
· The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in suspensions and exclusions.
· Students are helped to take responsibility for their actions.
· Families and carers are involved in the handling of behaviour incidents to foster good relationships between the school and students’ home life.
· The governing board must be notified without delay of:
· All permanent exclusions
· Suspensions totalling more than 5 school days (or 10 lunchtimes) in any term
· Suspensions resulting in a pupil missing a public exam or National Curriculum test
· Any instance where a pupil is kept off‑site for safeguarding separation purposes
Rights and Responsibilities
	Rights
	Responsibilities

	To feel safe both in and out of the classroom
	Have regard for your own safety and that of others; care for school equipment/resources/environment

	To learn, free from the disruption of others
	Be prepared to engage in class and be involved with learning

	Be valued and have good work recognised and rewarded
	Accept and learn from any sanctions received

	To receive help and support where requested
	Follow staff instructions and seek help when needed

	To be listened to and respected
	Respect yourself, other people and their belongings

	To be treated fairly
	Be self‑disciplined and follow the school rules

	To be treated as an individual
	Inform a member of staff when this policy has been breached by yourself or another student


The governing board emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
This written statement of behaviour principles is reviewed and approved annually by the Quality of Education Committee.



Appendix 2: Consequence Ladder 
This Ladder of Consequences will be used by all staff as a guide. All students are expected to remember and adhere to our college expectations and follow our values:
Be Kind – Work Hard – Develop My Whole Self
When dealing with incidents and issuing consequences, staff will use their professional judgement. They will take into account:
· Individual circumstances
· A student’s behaviour record
· Any potential barriers to learning or understanding (SEND, mental health, trauma, safeguarding concerns)
Stage 1
Inappropriate Behaviour
· Poor attitude to learning / lack of work
· Talking over a teacher or out of turn
· Distracting others
· Failing to meet perfect climate expectations
Possible Sanctions
· Staff apply Chance → Choice → Consequence
· Verbal reminder of expectations (Chance)
· Non‑verbal cue (Chance)
· Quiet, non‑confrontational conversation (Choice)
Stage 2 – B3 Code on Register
Inappropriate Behaviour
· Arriving late to a lesson
· Minor damage to property (e.g., graffiti on book, breaking equipment)
· Home learning not completed
· Not having correct equipment
· Eating/chewing in class
· Failing to follow reasonable requests
· Uniform expectations not met
· Throwing items
· Not working in the instructed perfect climate
· Unkind behaviour towards peers
Possible Sanctions
· Cool‑off period outside the classroom (Choice)
· 15‑minute lunchtime consequence
· 30‑minute lunchtime consequence
· Loss of break/lunch
· Punctuality consequence
· B3 issued by class teacher on register
Stage 3 – B4 Code on Register
Inappropriate Behaviour
· Persistent poor attitude to learning
· Blatant defiance
· Refusal to work or follow instructions
· Repeated disruption
· More serious damage to property (e.g., graffiti on desk, soiling uniform)
· Persistent unkind behaviour
· Being out of bounds during free time
Possible Sanctions
· Removal via on‑call
· Work in buddy classroom
· Work in PAX (duration decided by Head of Key Stage)
· 1‑hour consequence (HoD or HoY)
· 1‑hour Senior Teacher consequence
· Meeting with parents/carers and HoY

Stage 4 – B5 Code on Register
Inappropriate Behaviour
· Failure to attend consequences
· Failed buddy room / refusal to use buddy system
· Persistent rudeness
· Homophobic language
· Racial language
· Sexual language (verbal or non‑verbal)
· Abusive language/behaviour (may escalate to Stage 5)
· Aggression (may escalate to Stage 5)
Possible Sanctions
· 1‑hour Senior Teacher consequence
· Loss of privileges
· Period of time in PAX (SLT/Head of Key Stage decision)
· Meeting with parents/carers (HoY + Head of Key Stage)
Stage 5
Inappropriate Behaviour
· Possession of cigarettes/lighters/matches (including vapes)
· Smoking in school uniform (including vapes)
· Damaging the reputation of the school
· Possession of illegal substances (drugs/alcohol)
· Under the influence of drugs/alcohol
· Violation of ICT user agreement (e.g., hacking, cyber‑bullying, sexting, repeated e‑safety violations)
· Theft
· Abusive/threatening language directed at staff
· Deliberate damage/vandalism
· Behaviour likely to endanger safety (e.g., throwing a chair)
· Refusal to co‑operate in the Reconciliation Hub
· Offensive language (racist, discriminatory, homophobic, misogynistic)
· Child‑on‑child abuse
· Persistent unkind behaviour / bullying
· Pre‑meditated/arranged fight
· Deliberately setting off the fire alarm
Possible Sanctions
· 1‑hour SMT consequence
· Loss of privileges
· Period of time in PAX
· Fixed‑term suspension
· Meeting with parents/carers (Head of Key Stage + Senior Staff)
· Behaviour panel meeting (HoY, SLT, Headteacher)
Note: off-site direction is not issued as an immediate Stage 5 sanction. Where in-school strategies at this stage have not led to improvement, staff may refer the student for consideration of a planned off-site direction placement in line with section 8.4.
Stage 6 – Permanent Exclusion
A serious one‑off incident or persistent breach of the behaviour policy, including:
· Assaulting a member of staff
· Serious assault on a student
· Serious damage to the reputation of the school
· Possession or supply of illegal substances
· Possession of a weapon (police informed)
· Possession of banned items (blade, drugs, alcohol, fireworks)
· Arson
· Persistent disruptive behaviour
· Serious damage to school property or site
Sanction
· Permanent exclusion (Headteacher only)
· Formal exclusion paperwork issued
· Meeting/phone call to parents
· Governors’ Discipline Committee meeting



Appendix 3: Blessed Thomas Holford Catholic College – Culture Summary
Blessed Thomas Holford Catholic College is a Catholic learning community rooted in Catholic Social Teaching. Our culture is shaped by:
· High expectations for all
· A calm, safe and purposeful environment
· Positive relationships built on dignity and respect
· Consistent routines and boundaries
· A zero‑tolerance approach to bullying, discrimination and sexual harassment
· A commitment to safeguarding and pastoral care
· The BTHCC Way: Be Kind – Work Hard – Develop My Whole Self
· A belief that every child is capable of excellence
· A curriculum that teaches character, resilience and responsibility
· A staff team who model professionalism, compassion and integrity
· A community where students feel known, valued and supported


Appendix 4: The BTHCC Way
As a member of the Blessed Thomas Holford Catholic family we promise to:
Be Kind – Work Hard – Develop My Whole Self
We achieve this through the values of Catholic Social Teaching.
Dignity of the Human Person
· We treat everyone with respect.
· We show empathy and kindness.
· We oppose discrimination and bullying — we are upstanders.
· We actively listen.
Solidarity
· We support each other and celebrate differences.
· We work together to establish a consistent and fair culture.
· We are active members of our school family.
· We are proud to represent BTHCC.
The Common Good
· We are polite and caring.
· We wear our uniform correctly and with pride.
· We do not disrupt learning.
· We respect everyone’s right to feel safe.
The Option for the Poor
· We are generous and share.
· We support charity work.
· We recognise and support vulnerable members of our community.
· We give time, friendship and support — no one is alone.
Peace
· We move around school quietly and safely.
· We create calm classrooms.
· We seek reconciliation; changed behaviour is the best apology.
· We have zero tolerance of hate and discrimination.
Creation and Environment
· We respect and look after our school environment.
· We put litter in the bin.
· We create a respectful place to learn.
· We leave classrooms tidy.
The Dignity of Work and Participation
· We arrive on time.
· We take part in all learning and challenge ourselves.
· We strive to attend every day.
· We are organised and equipped.
· We create equity in the classroom.
· We give 100% and have pride in our work.
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