
 

Delivery Sessions  

NPQML Delivery  
Saturday 17th October 

2020 

 

 

09.00-11.00 Middle Leadership: 
Learning to lead and 
manage  

Blessed Thomas 
Holford Catholic 

College,  

WA15 8HT 
11.15-13.00 Impactful leadership: 

Where do we want to be 
and how do I best motivate 
and influence others to get 
there? 

13.30-15.30 Data Leadership: Where 
are we now? How do I 
know? 

15.30-16.00 Assessment Introduction 

Saturday 6th February 
2021 

09.00-11.00 Team Leadership: How can 
I get the best out of the 
team? 

Chesterfield 
High School, 

L239YB 
 

11.15-13.00 Instructional Leadership: 
how can I use professional 
development to raise 
standards and embed 
change? 

13.30-15.00 Reflective leadership: what 
have you achieved and 
what is next for you? 

 

*Whilst every effort will be made to deliver our sessions in a physical environment, we may, in 
light of Government regulations surrounding Covid-19, need to deliver some sessions remotely  

 

 

 



 

NPQSL Delivery  
Saturday 17th October 

2020 

 

09.00-11.00 Leading: influence, motivation 
and vision  

Blessed Thomas 
Holford Catholic 

College,  

WA15 8HT 

11.15-13.00 Leading change: sustainable 
change management 

13.30-15.30 Leading data: data informed 
leadership 

15.30-16.00 Assessment Introduction 

Saturday 6th February 

2021 

09.00-11.00 
 

Leading teaching and learning: 
Improving classroom practice  

Chesterfield High 
School,  

L239YB 
 

11.15-13.00 Leading curriculum: delivering 
curriculum excellence 

13.30-15.00 Leading a school for all: inclusion 
and effective pastoral support  

Saturday 3rd July 

2021 

9.00-11.00 Leading teams and people: 
delivering through others 

Blessed Thomas 
Holford Catholic 

College,  

WA15 8HT 

11.15-1.15 Leading staff development: 
professional development and 
talent management 

2.00-4.00 Leading school improvement: 
self-evaluation and strategic 
planning  

 

*Whilst every effort will be made to deliver our sessions in a physical environment, we may, in 
light of Government regulations surrounding Covid-19, need to deliver some sessions remotely  

 

 

 

 


